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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – April 22, 2021 
 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page. The 
meeting was held at Whitcomb Hall and via Zoom software for electronic conferencing due to the COVID-19 
health emergency in the State of New Hampshire. Emergency meeting pursuant to Executive Order 2020-
04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Glenn Page and Richard 
Sainsbury at Whitcomb Hall and Michael York, Brandon Self, Scott Self, Jane Johnson, Alternate Richard 
Lane and Selectmen’s Representative Sly Karasinski via Zoom. Also present was Director of Planning and 
Economic Development Matthew Bachler at Whitcomb Hall. Recording Secretary Beverly Bernard was 
present via Zoom. Page called the roll and read the agenda for the evening. A quorum was present. 
 
Absent:  Alternate Steve Malone                                                                                                                                                                                                                                                                                                                                            
 
Others Present:  Jack Franks representing Avanru Development Group Ltd., also present from Avanru were 
Surveyor Joe DiBernardo, Civil Engineer Tom Duffield, and Architect Tim Sampson. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 833 
0661 0645. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Scott Self that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by York with no further 
discussion. All were in favor by roll call. Motion passed. 
 
MINUTES: 

• The meeting Minutes of April 8, 2021 were considered. Motion was made by Scott Self to approve 
the meeting Minutes of April 8, 2021 with changes as specified. There was a second to the motion 
by York. Scott Self noted that on page 3 the Chair made a point about the problem associated with 
getting a mortgage in a Business District. There needs to be an addition that states that is because a 
single-family resident is a non-conforming use in a Business District. Bernard agreed to make the 
change. All were in favor by roll call except Johnson, Sainsbury, and Karasinski who abstained. 
Motion passed. 

 
APPLICATIONS AND PUBLIC HEARINGS: 
Planning Board #21-007 – Site Plan Review Application 
Avanru Development Group, Ltd. has submitted a Site Plan Review application to construct two apartment 
buildings with 42 units each on a vacant property situated off West Swanzey Road and located at Tax Map 
72, Lot 98. The subject property is located in the Business District. The site is approximately 4 acres in size 
and has 348 feet of frontage on West Swanzey Road and 583 feet of frontage on Perry Lane.  

http://www.zoom.us,using/
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Franks reviewed the plans with the Board. He spoke about the 84 unit development on a 4 acre lot, which 
will consist of two buildings, three stories in height, 36 two bedroom units with 2 baths, 12-two bedroom 
units with 2 bath and 36 one-bedroom units with one bath.  He said because of NH Housing Financing 
Authority, the buildings will exceed building codes and will be state of the art. This project will be 
developed and owned and held by Avanru. He noted a management company which specializes in 
workforce housing will be present on site. This project will be attractive to seniors and families.  He said the 
vacancy rate is very low in the greater Keene area and this will be good housing added to the area and 
serve a need.  He said Avanru Development Group does commercial development and senior and 
workforce housing. They use modular technology which helps to build quickly.  He referred to Walpole, NH 
housing built by Avanru as very energy efficient.  He said this project will be next most energy efficient 
building in the region. He referred to the site plan on the screen.  He noted there will be 158 parking 
spaces.  He added that he does have another layout that shows a 13.5% reduction in parking that might 
address some other concerns. Franks said the site is flat with good soils. 
 
Tom Duffield said it is a well-drained site and all will drain in on itself.  They can drain further east toward 
Perry Lane and State Route 10.  They will be draining to dry wells and catch basins.  Retention basins are 
included in the plan.  
 
Bachler reminded the Board that the Board needs to determine if the application is complete at this stage 
of the process.   
 
DiBernardo did an overview of the proposal. He said the project entrance is off Perry Lane.  He noted a 
parking lot between two buildings as well as to the rear of the property.  He noted handicap spaces.  He 
noted a curbed island with more parking spaces and to the south more parking. To the west there is 
overflow parking and to the SW storm water retention pond.  He noted sidewalks to be built and a shelter 
for bus stop.  He said a six foot high stockade fence to the south and potential additional access/egress to 
Gomarlo property.  He spoke about collection of storm water to retention basin. He noted the depression 
on the northeast corner will collect water coming off the road. He spoke about the utility plan.  He noted 
propane tanks will be buried.  He referred to drawings for drains and other extended details for service 
connections.  He showed architectural drawings showing an entrance area with a leasing office. He noted 
elevator and laundry facilities. Sidewalks will be all around the building. He said the two-bedroom units are 
a little over 1,000 square feet. The halls are six feet wide.  Sampson noted the building will have vinyl siding 
in a sandalwood color and white window trim. There is common space on each floor. There is an ADA 
compliant bathroom on each floor.    
 
Franks said the buildings will be sprinkled and there will be 24-hour surveillance throughout for safety.  He 
said the roofs are slightly pitched.  Franks spoke about a maintenance garage to the west.  In that building 
will be stored snow equipment and other accessories to keep the grounds up.  There will be no heat or 
bathrooms in the maintenance garage.  He showed a white fence that they will use along the southern 
property line and he also pointed to a bus stop shelter bolted to a cement pad with a bench.    
 
Sampson showed plans for each of the units and said all can be converted into American Disabilities Act 
(ADA) compliance.  Two bedroom units are 950 square feet and 3 bedroom units with two baths are 1005 
square feet. There are 42 units in each building.  
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DiBernardo reviewed landscaping.  He noted striped “no parking” areas.   He noted trees and shrubs on the 
plan.  He noted downcast lighting.  Franks spoke about vegetation on the west side. He said some of the 
trees are on their property and the area closest to Perry Lane is about 18 feet away.  At the SW corner to 
the property line to edge of pavement to Perry Lane is almost 80 feet. He noted it is dense and it might be 
possible to put up a stockade fence. There are no houses nearby with the exception of at the SW corner.  
Corner of building to that house is over 300 feet. He said they are quite away from the homes on Perry 
Lane.  If a stockade fence is put up there, you will not be able to walk through from Perry Lane.  
 
DiBernardo referred to comments about trees and screening with additional shrubs and ground cover.  He 
showed some details on what is to be planted, 3” diameter trees and they will be 6-8 feet high when 
planted.  He spoke about lighting at entrances which will be circular flush mounted. The poles will be 16 
feet gooseneck downcast light.  The bottom of the shade is deeper than the bulb. You cannot see the lights 
themselves; all you see is a lighted area.  He said it is attractive and not oppressive.  He showed photos of 
the lights and how they look.  DiBernardo showed where the poles will go, and discussed lumen zones.  
 
Bachler reviewed staff comments. He said they were provided to the applicant on April 16th.    
He said some of the items they felt were missing for completeness.  And some were recommendations 
about changes that should be made to the design of drive lanes, parking, and other features. Better 
separate garage and dumpster from the parking spaces.   He noted area to the west as a concern for 
multiple uses with a travel corridor.  That presents a potential for conflict between residents and 
maintenance personnel.  He also referred to an offset of the main internal intersection which create a 
possible safety issue with vehicular travel.  Entrance on north side building seems to have no internal 
walkway, and recommend a walkway there.  Extension of storm sewer lines is being recommended.  It is 
unclear whether the roofs will drain into the drip edge or will connect to storm water pond.  Bachler said he 
believes the project will require an Alteration of Terrain (AoT) permit since more than 100,000 square feet 
will be disturbed. Landscape plan should have a vegetative key to identify the plants.  Provide plantings 
around the sides of the buildings. Recommend greater variety of trees and shrubs.  He noted a preference 
for 20-foot landscaped buffer between property and neighboring properties.  He noted that the applicant 
has requested trees already standing be the buffer. Lighting needs foot candle readings for the site and 
additional exterior lighting for the north entrance on the northern of the two building. It is a safety concern.  
 
In regard to architectural plans, Bachler said staff recommends providing windows on eastern and western 
sides of the entrance portions of the building and a basement floor plan.  He said there needs to be a plan 
for water storage since the West Swanzey Water Company cannot support sufficient pressure for 
sprinklers. He said detail sheets need to have the original engineering stamp, not a copy.  He noted staff has 
not seen updated plans from the applicant based on the comments provided on April 16th. 
 
He said he welcomed questions from the Board members.  Scott Self said in view of Bachler’s comments, he 
would like to see updated plans. York said he agrees and would like to see fencing surrounding the entire 
property increasing security. Johnson said she agrees with Scott and York and said this application is not 
ready for public hearing. 
 
Bachler said the Board needs to inform Avanru what is required of applicant to make it complete. Focus on 
missing information and not get into design changes at this point. Those can be addressed during the public 
hearing. Chair said he would like to see the applicant address the list of staff concerns.   
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York moved that the application is not complete until several of the  staff comments are responded 
to by the applicant as specified by Scott Self: show where the fire cistern would be located, 
calculations for the water storage as well as requested by the Swanzey Fire Department, basement 
floor plan, and original engineering stamp on all plans, and verification of AoT issue, there was a 
second by Johnson. 

 
Discussion on the motion: DiBernardo said the stamp is on the plan, but it is a digital stamp.  Bachler said 
the stamps appear to be copies, which makes them fairly illegible.  Typically you see an original stamp not 
an electronic stamp. Franks said they would get that done. 
 
Bachler showed the list of concerns by staff review by Code Enforcement, Fire Department, and 
Department of Public Works (DPW).  He said the 20-foot landscape buffer can be addressed during the 
public hearing.   There were 20 staff comments and he said he provided them to the applicant as some 
conditions of approval.  He said some of the conditions of approval would be discussed during the public 
hearing and not required for completeness. Page said the applicant should have a revised set of plans. Page 
pointed out that an AoT permit might be required. 
 
Scott Self said many of the items are site plan review items.  Basement plan is missing for completeness, 
and need an original stamp.  Scott Self said we might table this to next meeting to discuss completeness.  
Bachler said the abutters have been notified and do not need to re-notice the meeting. If the planning 
board says it is incomplete, he will work with the applicant to provide the information and will go to next 
Planning Board meeting. He recommended the motion to be either complete or incomplete as better 
practice under state statute. 
 
Page said there is a motion on the floor. Scott Self said we need the basement plan, and engineering stamp 
on the drawings, and the AoT issue resolved, Johnson asked about a traffic study for this area.  Lane asked if 
there was a fence to keep children out of the water, and DiBernardo said there is a guard rail.  Franks said 
they have addressed 95% of the list from Bachler and they can address additional concerns. They can 
provide updated plans within a few days. 
 
The Chair called for the vote on the motion and all were in favor.  Motion passed. 
 
Next Meeting:  May 13, 2021 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury. There was a second to the motion by Karasinski with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:36 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary  


